© MACQUARIE

Corporate
Operations Group

Corporate Operations Group drives the operational effectiveness
of Macquarie and supports all our businesses globally.

Our teams

Business Operational Risk Management provides the guardrails
for effective risk management, developing frameworks for core risk
management processes and managing certain material risks.

Business Service is responsible for the strategic direction and
ongoing management of Macquarie's workplaces, business resilience,
sourcing and vendor management and comprises the below areas:

e Corporate Real Estate manages and maintains Macquarie’s global
real estate operations, keeping our premises open for business,
resilient and safe.

Group Procurement ensures we can obtain the goods or services
to support Macquarie’s daily operations by creating seamless,
innovative, and sustainable procurement solutions for Macquarie
and our suppliers.

Resilience ensures Macquarie can anticipate, withstand,
respond and recover from business disruptions and remain open
for business.

Business Services Central partners with all functions within
Business Services to support and deliver consistency in
operations with focus on areas such as risk management, strategy
and digitalisation.

Human Resources are a global team, which supports
Macquarie’s businesses by seeking to attract, recruit, reward
and retain the best people.

Macquarie Group Foundation is the philanthropic arm of Macquarie,
supporting staff in their efforts to provide financial assistance,
volunteering and skills sharing to not-for-profit organisations.

Operations are comprised of two sub-divisions:

e« Human Resources Operations provides group wide support for HR,
in areas including payroll, onboarding, service desk and mobility.

Market Operations provides trade support services to
different business groups, as well as group wide operations
services to Macquarie, such as regulatory reporting and client
lifecycle management.

Learn more -



